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QUESTION 1

During an iteration review, the agile team asserts that a product is complete because development and review were
finished. The product owner disagrees, since the product has not been tested. What should the agile practitioner do? 

A. Work with the agile team and product owner to agree on the definition of done 

B. Ask the project sponsor to determine whether the product is completed 

C. Plan another review after the product has been tested 

D. Add testing to the backlog, and have the product owner reprioritize 

Correct Answer: A 

 

QUESTION 2

Who can change the Sprint Backlog during a Sprint? 

A. Senior Executives 

B. The Product Owner 

C. The Scrum Master 

D. The Development Team 

Correct Answer: D 

 

QUESTION 3

The behavior where the Scrum Team focuses on one or more stories until they are done is called: 

A. Collaboration 

B. Swarming 

C. Pair-programming 

D. Sprinting 

Correct Answer: B 

 

QUESTION 4

A client states that a product is not being built as requested. How should the agile team address this? 

A. Conduct an internal review to validate functionality before shipping 



B. Audit the quality control process to ensure that the product adheres to requirements 

C. Lengthen iterations to ensure there is sufficient time to build functionality 

D. Hold product review sessions with the client to obtain product acceptance 

Correct Answer: D 

 

QUESTION 5

A full cycle of design-code-verifyrelease practiced by extreme Programming (XP) teams is called: 

A. Story 

B. Timebox 

C. Iteration 

D. Burndown 

Correct Answer: C 

 

QUESTION 6

Kanban means________in Japanese? 

A. User Story 

B. Signal card 

C. Visual card 

D. Production Line 

Correct Answer: B 

 

QUESTION 7

Bugs reported by the customer that have slipped by all software quality processes are represented in this metric. 

A. Technical debt 

B. Escaped defects 

C. Risk burndown 

D. Code quality 

Correct Answer: B 

 



QUESTION 8

In a Lean Software Development environment, the Project Leader strives to eliminate: 

A. Work in Process (WIP) and bugs. 

B. Delays and building what is not needed. 

C. Defects and features with low value stream values. 

D. Poor requirements and changing scope. 

Correct Answer: C 

 

QUESTION 9

During a sprint, the team encounters a technical problem that becomes an impediment to completing two stories. What
should the scrum master do? 

A. Ask the lead developer to identify a solution, and then share the details with the team 

B. Ask a technical manager or architect to determine a solution to the problem 

C. Work with the product owner to add a spike to the next sprint to identify a solution 

D. Create a collaborative team environment so that the team can explore a solution together 

Correct Answer: A 

 

QUESTION 10

How can an agile practitioner ensure that all key stakeholders are properly engaged in planning? 

A. Collect stakeholder requirements 

B. Conduct an iteration planning meeting 

C. Communicate product backlog items to the stakeholders 

D. Facilitate a product development roadmap workshop 

Correct Answer: A 

 

QUESTION 11

A 4-hour Sprint Planning meeting is typical for a Sprint or Iteration that is how long? 

A. Four weeks 

B. Two weeks 



C. One week 

D. Four days 

Correct Answer: B 

 

QUESTION 12

Which of the following is part of the 12 practices defined in eXtreme Programming (XP)? 

A. Risk management 

B. Small releases 

C. Project management 

D. Project charter 

Correct Answer: B 
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