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QUESTION 1

A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have
prepared to ensure team members who are absent remain informed about assignments? 

A. Status report 

B. Project plan 

C. Change log 

D. Meeting minutes 

Correct Answer: D 

Meeting minutes are a written record of what was discussed and decided at a meeting. They are typically created by the
meeting organizer or secretary and distributed to all participants after the meeting. Meeting minutes are an important
tool for ensuring that everyone involved in a project is on the same page and that important information is not lost. The
project manager would most likely have prepared meeting minutes to ensure that team members who are absent
remain informed about assignments. This is because meeting minutes typically include a summary of the discussion,
any decisions that were made, and any action items that were assigned. By distributing meeting minutes to all
participants, the project manager can help to ensure that everyone is aware of what was discussed and decided at the
meeting, and that everyone is on track to meet their deadlines. 

 

QUESTION 2

Which of the following is a test that is done on an existing system to ensure the previous functionality still works after a
change has been made? 

A. Smoke testing 

B. Regression testing 

C. Unit testing 

D. User acceptance testing 

Correct Answer: B 

This question shown on Comptia cloud+, regression test should be apply on ensure the old codes keep reamined and
the new codes go initiated. 

 

QUESTION 3

A project manager has been very diligent in maintaining the version control for the documentation of requirements.
Which of the following tools is the project manager using? 

A. Multiauthoring software 

B. Word processor 



C. Real-time polling 

D. Conferencing platforms 

Correct Answer: B 

 

 

QUESTION 4

After a product is released for production, a tester performs a test to ensure its basic functionality is working as
expected. Which of the following is the tester performing? 

A. Smoke test 

B. Stress test 

C. Penetration test 

D. Regression test 

Correct Answer: A 

smoke testing Also called build verification testing or build acceptance testing, this test checks that the most crucial
functions of an application work but does not delve into the finer details. 

 

QUESTION 5

A project has been initiated to provide insurance forms for a company. A constraint for this project is that the insurance
commission in each state where the company underwrites has to approve each form. Which of the following compliance
considerations BEST describes this scenario? 

A. Regulatory impacts 

B. Environmental impacts 

C. Organizational impacts 

D. Sensitive data types 

Correct Answer: A 

This aligns with regulatory impacts, as it pertains to compliance with legal and regulatory requirements specific to the
insurance industry and the approval processes mandated by the insurance commissions. Regulatory impacts refer to
the effects of adhering to laws, regulations, and standards that apply to a particular project or organization. 

 

QUESTION 6

An organization was fined due to an audit finding that revealed a third-party vendor was able to see secured project
information in a recently implemented system. Which of the following was the cause of this situation? 



A. The ticket system provided access by default without any approval. 

B. The project manager did not perform proper project planning. 

C. The system is lacking proper access controls. 

D. Sensitive data was incorrectly classified during the audit process. 

Correct Answer: C 

 

 

QUESTION 7

Which of the following criteria would favor using the agile methodology to manage an upcoming project? 

A. Strong projectized organization 

B. Medium risk 

C. Lack of resources 

D. Multiple undefined tasks 

Correct Answer: B 

Multiple undefined tasks would favor using the agile methodology to manage an upcoming project. Agile methodology is
a project management framework that breaks projects down into several dynamic phases, commonly known as sprints.
Agile methodology is an iterative and adaptive approach that allows teams to respond to changing requirements and
customer feedback quickly and effectively. Agile methodology is suitable for projects that have multiple undefined tasks,
as it enables teams to prioritize and deliver the most valuable features first, and refine and improve them over time
based on user input and testing 

 

QUESTION 8

A project manager has been assigned to a project that involves replacing key operational equipment. The project
manager is new to the industry and has learned that compliance requirements must be met. Which of the following
should the project manager do FIRST? 

A. Trust that the project requirements fully document the necessary compliances. 

B. Meet with the end users to learn more about the compliance requirements. 

C. Research the compliance requirements related to the project to understand the implications. 

D. Make the QA specialist responsible for ensuring that the compliance requirements are met. 

Correct Answer: C 

 

 



QUESTION 9

In the middle of a five-year project, a vendor asked the buyer to revisit the rate card associated with the development
team. According to the vendor, the development team\\'s experience and technical skills have increased since the
project started. Which of the following documents should the buyer review FIRST? 

A. MOU 

B. SOW 

C. RFP 

D. RFI 

Correct Answer: B 

The SOW typically outlines the scope of work, deliverables, and pricing associated with the project. It is the most
relevant document for assessing the rate card and any changes in the development team\\'s experience and technical
skills. 

 

QUESTION 10

Two team members have a minor disagreement on how a task should be performed. The project manager plans to
meet with the team members to discuss the matter. Which of the following techniques should the project manager use
to emphasize the areas of agreement and downplay the opposing views? 

A. Compromising 

B. Forcing 

C. Smoothing 

D. Collaborating 

Correct Answer: C 

smoothing A conflict resolution technique that emphasizes areas of agreement rather than differences. With this
technique, the project manager helps team members to accommodate the concerns of other people 

 

QUESTION 11

During a demonstration, the product owner asked the team to add new scope to the backlog. Which of the following
should the Scrum master do NEXT? 

A. Create a change request for the change advisory board. 

B. Work with the business analyst to document the new epic. 

C. Reject the change to prevent scope creep. 

D. Update the risk register and the work in the mitigation plan. 

Correct Answer: B 



 

 

QUESTION 12

A project manager reports that the implementation of a new system is on track to be completed under budget and ahead
of the schedule. A stakeholder then asks the manager to add mobile device functionality. Which of the following should
the project manager do in response to the request? 

A. Decline because it is not included in the project scope. 

B. Assess the impact of the request and create a change request. 

C. Create new functional and non-functional requirements for mobile devices. 

D. Revise the baseline of the project plan by adding the new requirements. 

Correct Answer: B 
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