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QUESTION 1

Which information does the \\'PESTLE analysis\\' technique help to discover? 

A. Identification of who should communicate with key stakeholders involved in an activity 

B. Risks identified on previous similar activities 

C. External factors that may have an impact on an activity 

D. Future developments that are at the margins of current thinking and planning 

Correct Answer: C 

 

QUESTION 2

Which describes \\'residual\\' risk exposure? 

A. Probability of a secondary risk occurring 

B. Effect on objectives if a risk occurs after implementing risk response actions 

C. Chance of a risk occurring before risk response actions commence 

D. Proximity of a risk before risk response actions are completed 

Correct Answer: B 

 

QUESTION 3

Which is a goal of the \\'assess - evaluate\\' step? 

A. Obtain information about the external factors that may affect the planned activity 

B. Calculate the total risk exposure to the activity 

C. Gather information about threats to the organization that may reduce the likelihood of the activity succeeding 

D. Understand the organization\\'s approach to managing risk 

Correct Answer: B 

 

QUESTION 4

What provides an analysis of trends of risks in different risk categories? 

A. Risk management strategy 

B. Risk progress report 



C. Risk communications plan 

D. Risk improvement plan 

Correct Answer: B 

 

QUESTION 5

Which BEST describes an area of uncertainty at the strategic perspective? 

A. Changes to scope, quality, cost and schedule of business products 

B. Impact of business changes on current organizational performance 

C. Ability of the infrastructure to meet the required level of service 

D. Stakeholder opinions of operational activities that may affect the organizational reputation 

Correct Answer: D 

 

QUESTION 6

Which is used to review how well an organization has embedded M_o_R? 

A. Risk improvement plan 

B. Monetary benefit measurement 

C. Risk management health check 

D. Early warning indicators 

Correct Answer: C 

 

QUESTION 7

Which is identified by the use of the \\'PESTLE\\' analysis technique? 

A. Stakeholders involved in an activity 

B. Roles and responsibilities of those involved in an activity 

C. Factors that may impact the activity 

D. Net effect of risks identified during an activity 

Correct Answer: C 

 

QUESTION 8



Which BEST describes an area of uncertainty at the programme perspective? 

A. Changes to customer requirements for business products 

B. Interdependences between business change initiatives 

C. Ability of the infrastructure to meet the required level of service 

D. Operational activities that may affect the organizational reputation 

Correct Answer: B 

 

QUESTION 9

What is defined as the level of risk exposure that, once exceeded, will trigger an escalation? 

A. Risk appetite 

B. Risk capacity 

C. Risk tolerance 

D. Risk perception 

Correct Answer: C 

 

QUESTION 10

What principle is supported by early warning indicators? 

A. Engages stakeholders 

B. Fits the context 

C. Aligns with objectives 

D. Informs decision-making 

Correct Answer: D 

 

QUESTION 11

Which activity is focused on when the \\'aligns with objectives\\' principle is applied to the project perspective? 

A. Delivering a defined business change product within budget 

B. Maintaining the appropriate level of business services to customers 

C. Enhancing an existing capability to improve organizational performance 

D. Ensuring the on-going viability of the organization 



Correct Answer: A 

 

QUESTION 12

What objectives are associated with decisions about risks to the delivery of business change capabilities? 

A. Strategic 

B. Enterprise 

C. Programme 

D. Operational 

Correct Answer: C 

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

