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QUESTION 1

What is the perfection level of Six Sigma?____ 

A. 99.9997% 

Correct Answer: A 

 

QUESTION 2

A trend (in control charting) is typically described as: 

A. Seven points in a row either above or below the center line 

B. Seven points in a row in either an upward or downward direction 

C. Seven points in a row that are beyond the control limits 

D. Seven data points in a subgroup 

Correct Answer: B 

 

QUESTION 3

What is a Hypothesis test? 

A. This a test of product for confirming that the final output is as per requirement. 

B. This is a test for hypothecation of companies. 

C. This a test of method efficiency and effects 

D. None of the above. 

Correct Answer: C 

 

QUESTION 4

Design for Six Sigma does not include design verification. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 5



A process that performs at a 6 sigma level: 

A. is considered statistically \\'perfect\\' 

B. has 3.4 defects per million opportunities 

C. operates at a 99.99966% accuracy 

D. all of the above 

Correct Answer: D 

 

QUESTION 6

The relationship matrix in QFD shows whether the final technical requirements adequately address the customer
requirements. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 7

The Leadership level professionals who plans and oversees Six Sigma initiatives are called: 

A. Yellow Belts 

B. Green Belts 

C. Champions 

D. Black Belts 

Correct Answer: C 

 

QUESTION 8

Which of the following Belt Levels usually require a Six Sigma Project be completed before a Six Sigma Certification is
awarded? 

A. White Belt 

B. Yellow Belt 

C. Green Belt 

D. Black Belt 

E. Master Black Belt 



F. None of the Above 

G. All of the above 

Correct Answer: G 

 

QUESTION 9

Which of the following is NOT a similarity between Lean and Six Sigma concepts? 

A. They are both concerned with continuous improvement. 

B. They both seek to increase instances of waste within an organization. 

C. They are both concerned with an overall culture of quality rather than single events that increase quality and
decrease defects. 

Correct Answer: C 

 

QUESTION 10

The second stage is where the starting point metrics are recorded to baseline the current performance level and
constraints of the process to be worked upon. Measure 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 11

One of the benefits of Lean is that it exposes waste, reduces delivery time, and improves customer perceptions. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 12

Which of the following is used to select the process of sampling plan? 

A. DODGE ROMIG Table. 

B. AOQL ANSI Table. 

C. ATI and LTPD Measures. 



D. None of the above. 

Correct Answer: A 
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