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QUESTION 1

What is a "definition of done"? 

A. A checklist that tells the team when they can consider the user story done 

B. A checklist that tells the team when they are done with the iteration 

C. A checklist that tells the team when they are done estimating user stories 

Correct Answer: B 

 

QUESTION 2

Limiting the work-in-progress is an important factor in optimizing flow. How does reducing work-in-progress help? 

A. Pursue multiple goals at a time 

B. Create focus 

C. Preventing priority changes 

D. Respect the timebox 

Correct Answer: B 

 

QUESTION 3

Which of the following roles would fall under that of a "specialist\\' on a Disciplined Agile Delivery Team? 

A. Project Manager 

B. Stakeholder 

C. Product Owner 

D. Business Analyst 

Correct Answer: D 

 

QUESTION 4

For an Agile or Lean project team, which best describes the aim of the Inception phase? 

A. The team develops a plan to build a minimum business increment (MBI) that meets the needs of their stakeholders 

B. The team performs sufficient work to develop a plan for performing initial requirements modeling, architecture
modeling, risk assessment and business case development 



C. The team develops a plan to build a consumable solution that meets the needs of their stakeholders 

D. The team performs sufficient work to initiate the endeavor and obtain agreement as to the overall vision with their
stakeholders 

Correct Answer: D 

 

QUESTION 5

True or False: All of the process choices presented in a goal diagram may not be viable in a given situation 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 6

True or False: To understand a complex adaptive system, the best way is to develop a perfect understanding of the
individual parts. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 7

What is the definition of Disciplined Agile (DA)? 

A. It is an approach that frequently assesses the change within an organization to ensure all associated projects,
programs, and portfolios are aligned 

B. It is a process-decision tool kit that provides straightforward guidance to help people, teams, and organizations to
streamline their processes in a context-sensitive matter. 

C. It is an agile set of practices that promotes autonomy within a project management office. 

D. It is a methodology that explores the various approaches to conducting agile and waterfall-based practices to project
management. 

Correct Answer: B 

 

QUESTION 8

What may NOT be decided during the INCEPTION stage of a Disciplined Agile project? 



A. Test strategy 

B. Deployment strategy 

C. Initial architecture 

D. High level scope 

Correct Answer: B 

 

QUESTION 9

What does a well-written user story describe? 

A. A fixed outcome. 

B. The needs of all users. 

C. The expectations of the product owner. 

D. The customers\\' perspective. 

Correct Answer: D 

 

QUESTION 10

The final step in the Choose your WoW process is: 

A. Guided continuous improvement 

B. Make some choices 

C. Connect the dots 

D. Select the best-fit life-cycle 

Correct Answer: A 

 

QUESTION 11

Push is when work is: 

A. Delayed until later 

B. Given to people 

C. Expedited to meet a deadline 

D. Outsourced to a vendor 

Correct Answer: C 



 

 

QUESTION 12

Which of the following is a disadvantage of having a feature team as opposed to component teams? 

A. One team delivers a feature from top to bottom 

B. There are lesser hand-offs across teams 

C. Require cross-functional team members 

D. There is a temptation to build everything from scratch 

Correct Answer: D 
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