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QUESTION 1

Which is one of the determining factors used to calculate CPI? 

A. EV 

B. SPI 

C. PV 

D. ETC 

Correct Answer: A 

 

QUESTION 2

A change requests can occur due to: 

A. An external event such as a change in government regulation. 

B. An error or omission in defining the scope of the product. 

C. An error or omission in defining the scope of the project. 

D. all of the above 

Correct Answer: D 

 

 

QUESTION 3

Plurality is a type of which of the following? 

A. Group creativity techniques 

B. Group decision making techniques 

C. Facilitated workshops 

D. Prototypes 

Correct Answer: B 

 

QUESTION 4

What is one of the MAJOR outputs of activity sequencing? 

A. Responsibility assignment matrix 



B. Work breakdown structure update 

C. Project network diagram 

D. Mandatory dependencies list 

Correct Answer: C 

 

QUESTION 5

A contract management plan is a subsidiary of what other type of plan? 

A. Resource plan 

B. Project management plan 

C. Cost control plan 

D. Expected monetary value plan 

Correct Answer: B 

 

QUESTION 6

What cost control technique is used to compare actual project performance to planned or expected performance? 

A. Cost aggregation 

B. Trend analysis 

C. Forecasting 

D. Variance analysis 

Correct Answer: D 

 

 

QUESTION 7

Which of the following processes includes prioritizing risks for subsequent further analysis or action by assessing and
combining their probability of occurrence and impact? 

A. Qualitative risk analysis 

B. Quantitative risk analysis 

C. Risk management planning 

D. Risk response planning 



Correct Answer: A 

 

QUESTION 8

Which type of analysis is used to develop the communications management plan? 

A. Product 

B. Cost benefit 

C. Stakeholder 

D. Research 

Correct Answer: C 

 

QUESTION 9

Define Scope involves subdividing the major project deliverables into smaller, more manageable components to . 

A. Improve the accuracy of cost, time and resource estimates 

B. Define a baseline for performance measurement and control 

C. Facilitate clear responsibility assignments 

D. Al1 of the above 

Correct Answer: D 

Define Scope involves subdividing the major project deliverables into smaller, more manageable components to:
Improve the accuracy of cost, time and resource estimates. Define a baseline for performance measurement and
control. Facilitate clear responsibility assignments. 

 

QUESTION 10

Which of the following is a conflict resolving technique that emphasizes areas of agreement rather than areas of
difference? 

A. Withdrawing/Avoiding 

B. Forcing 

C. Collaborating 

D. Smoothing/Accommodating 

Correct Answer: D 

 



QUESTION 11

Which quality assurance tool and technique confirms the implementation of approved change requests, corrective
actions, defect repairs, and preventive actions? 

A. Quality checklists 

B. Quality metrics 

C. Quality audits 

D. Process analysis 

Correct Answer: C 

 

 

QUESTION 12

Which document formally authorizes a project? 

A. The project charter 

B. Project scope statement 

C. The P\\'oject contract 

D. Project closing document 

Correct Answer: A 

The project charter is the formal document for authorizes a project. 
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