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QUESTION 1

Which activities are critical for delivering Agile projects? There are 2 correct answers to this question. Response:
A. Retrospective agenda creation

B. Sprint planning

C. Release planning

D. Blueprint scheduling

Correct Answer: BC

QUESTION 2

Which content packages are available in the SAP Package Library? There are 2 correct answers to this question.
Response:

A. SAP Activate Methodology

B. SAP Best Practices

C. Solution Builder

D. Rapid Deployment Solutions

Correct Answer: BD

QUESTION 3

In what respect is SAP Activate Methodology different from the ASAP Methodology? Please choose the
correct answer.

Response:

A. Supports cloud deployments

B. Supports only new implementations

C. Leverages iterative incremental build

D. Includes Fit/Gap analysis instead of Blueprint

Correct Answer: D

QUESTION 4



What is the purpose of the scrumboard? Please choose the correct answer. Response:
A. To document the results of integration testing

B. To manage the resource load

C. To show the functional breakdown of the solution scope

D. To visualize team progress

Correct Answer: D

QUESTION 5

In SAP Activate, what replaces the detailed Blueprint from ASAP? Please choose the correct answer. Response:
A. Business Process Mapping

B. Value Determination

C. Custom Extension management

D. Fit/Gap Workshops

Correct Answer: D

QUESTION 6

Which activities are part of the Application: Solution Adaption work stream of SAP Activate for new
implementations?

There are 3 correct answers to this question. Response:

A. Value Audits

B. Production Support Plan

C. Value Determination

D. Change Management Plan

E. Scope Validation

Correct Answer: ACD

QUESTION 7
What is a difference between the SAP Activate methodology for a new implementation of SAP S/4AHANA

cloud edition and a new implementation of SAP S/4HANA on-premise?



Please choose the correct answer.

Response:

A. For the cloud edition, there is an additional work stream for integration with on-premise systems
B. For the cloud edition, there is an additional Q-Gate for integration with on-premise systems

C. For on-premise, there is an additional Q-Gate for system installation

D. For on-premise, there are additional deliverables for the system setup

Correct Answer: D

QUESTION 8

Which key deliverable includes the development of RICEFW objects? Please choose the correct answer. Response:
A. Development Build

B. Enhancement Delivery

C. Sprint Execution

D. Custom Extensions Management

Correct Answer: B

QUESTION 9

What is the minimum number of quality gates mandated by the SAP Activate methodology? Please choose
the correct answer.

Response:

A.0

B.3

C. 4

D.5

Correct Answer: C

QUESTION 10
What are the three pillars of SAP Activate? There are 3 correct answers to this question. Response:

A. SAP Activate Methodology



B. SAP Best Practices

C. SAP S/4HANA in-memory database
D. SAP Solution Manager

E. Guided Configuration

Correct Answer: ABE

QUESTION 11

Which accelerations can you use during the Scope Validation/Fit-Gap Analysis activity in the Explore
Phase? There are 2 correct answers to this question.

Response:

A. Sprint Backlog Template

B. RICEF Specification Template

C. Solution Validation Workshop

D. Quality Gate Checklist

Correct Answer: BC

QUESTION 12

What tool do you use to configure an SAP Business Suite on-premise solution? Please choose the correct
answer.

Response:

A. ABAP Workbench

B. SAP Implementation Guide

C. Configuration Composer

D. Expert Configuration

Correct Answer: B
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