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QUESTION 1

Which statement about change is correct for DSDM?

A. Change is a symptom of an inability to define requirements properly
B. Avoid change whenever possible

C. Change is inevitable and males estimating very difficult

D. Project operate with a changing world

Correct Answer: D

QUESTION 2

Which competence is NOT required within the Solution Development team?
A. All members to be multi-skilled experts

B. Business knowledge

C. Technical expertise

D. Willingness to work with other

Correct Answer: A

QUESTION 3
Which of the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does
from a business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: B

QUESTION 4



In what phase is it first established whether further investigation of the project is justified?
A. Pre-Project

B. Feasibility

C. Foundations

D. Evolutionary Development

Correct Answer: B

QUESTION 5

How is contingency typically managed in a DSDM project?
A. Not needed in a DSDM project.

B. Allowed adding a percentage to the high-level estimates.
C. Managed by varying the features to be delivered.

D. Managed by varying time and cost

Correct Answer: C

QUESTION 6

Which purpose relates to the Consolidation in a structured Timebox?

A. To confirm the detail of all the requirements to be delivered by the structured Timebox.
B. To address the requirements and test the structure Timebox product.

C. To formality accept the structured Timebox deliverables.

D. To tie up any loose ends related to Evolutionary Development

Correct Answer: A

QUESTION 7

In a free format Timebox, when should reviews take place?
A. During the Kick-Off phase

B. Throughout the body of the Timebox.

C. During the Close.Out phase

D. After the Timebox has been completed



Correct Answer: B

QUESTION 8

Which statement about DSDM roles is true?

A. In DSDM, one person must hold several roles

B. One DSDM roles does NOT necessarily mean one person
C. All DSDM roles should be shared

D. DSDM roles should NOT be split between two people

Correct Answer: B

QUESTION 9

Which information is given in the Solution Architecture Definition?

A. A high-level design framework for the solution.

B. A snapshot of the evolving business, solution and management products
C. The tools and standards to be used in Evolutionary Development

D. The strategy for testing

Correct Answer: B

QUESTION 10

What role normally facilitates the Daily Stand.up?
A. Business Advisor

B. Technical Advisor

C. Team Leader

D. Project manager

Correct Answer: C

QUESTION 11
What role, ideally, should be independent of the outcome to be achieved in a Facilitated Wordshop?

A. Business Analyst



B. Workshop Facilitator
C. Business Ambassador
D. Business Visionary

Correct Answer: B

QUESTION 12

What is the MoSCoW technical used for?

A. Understanding and managing priorities.

B. Ensuring a team-based approach through visual and verbal communication and collaboration.
C. Creating a visual representation of a problem or a solution.

D. As an opportunity to share information across the team and to do any day.to.day re- planning and reorganizing as
necessary when issues occur.

Correct Answer: A
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