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QUESTION 1

You need to illustrate the dimensions of the project management diamond. Which dimension should you place at the
center of the diamond? 

A. quality 

B. cost 

C. time 

D. expectations 

E. scope 

Correct Answer: D 

 

 

QUESTION 2

You are a project manager for a Microsoft Dynamics enterprise project. You must hold an executive project kickoff
meeting. Which three items should you include on the agenda? (Each correct answer presents part of the solution.
Choose three.) 

A. consulting practices 

B. training and testing 

C. confirmation of objectives 

D. overview of project vision and objectives 

E. client expectations 

Correct Answer: CDE 

 

 

QUESTION 3

Which project types does the Microsoft Dynamics Sure Step Model use? 

A. waterfall, iterative 

B. diagnostic, analysis, design, development, deployment, and operation 

C. standard, rapid, enterprise, agile, and upgrade 

D. diagnostic, development, and operational 



Correct Answer: C 

 

QUESTION 4

What is the recommended number of users for the agile project type? 

A. 25 - 50 

B. 50 - 100 

C. 100 - 200 

D. 200 - 500 

Correct Answer: A 

 

 

QUESTION 5

The diagnostic phase includes which two deliverables? (Each correct answer presents part of the solution. Choose
two.) 

A. risk and issues register 

B. high-level project charter 

C. solution design document 

D. statement of work 

Correct Answer: BD 

Diagnostic Phase Purpose To gather enough information to define the high-level project charter and make a confident
proposal for the implementation phases. The Diagnostic phase starts during the sales process and ends with an
accepted proposal and statement of work (SOW) for the next part of the implementation project. The major deliverable
for this phase is the SOW and the Budgetary Estimate Proposal. 

Deliverables 

(B) High-Level Project Charter High-Level Project Plan (D) Statement of Work Budgetary Estimate Proposal [Optional]
Decision Accelerator Deliverables, including Customer Reports Milestones 

Customer accepts the SOW and the Budgetary Estimate Proposal, including the high-level project charter and high-level
project plan. 

 

QUESTION 6

You must complete a Requirements and Process Review during an engagement. What should you identify and
document at the completion of the exercise? 



A. implementation approaches and associated costs 

B. customer requirements and business processes within the scope 

C. degree of fit to the business 

D. infrastructure and hardware requirements 

Correct Answer: B 

 

 

QUESTION 7

Which two tasks can you perform from both the Microsoft Dynamics Sure Step Client on- premise application and the
Sure Step Online application? (Each correct answer presents part of the solution. Choose two.) 

A. Create and save project repositories the same as they are saved by using the Microsoft Dynamics Sure Step Client
Project Creation Wizard. 

B. Import a Sure Step project. 

C. Access the lists of document templates in the Documents menu. 

D. Clone a Sure Step project. 

E. Navigate the reference material in the Methodology menu. 

Correct Answer: AC 

 

 

QUESTION 8

You are delivering a project by using the waterfall delivery method. You approve the project charter and project plan.
Which three actions should you do next? (Each correct answer presents part of the solution. Choose three.) 

A. Document the configuration of the overall Microsoft Dynamics solution. 

B. Create the deployment plan. 

C. Perform and document the Fit Gap Analysis. 

D. Complete the design specifications. 

E. Develop future state business process models. 

F. Conduct the Executive and Project Team kickoff meetings. 

Correct Answer: CEF 

 



 

QUESTION 9

Which two activities are specific to the agile project type? (Each correct answer presents part of the solution. Choose
two.) 

A. define solution backlog 

B. sprint configuration and development 

C. gather development standards 

D. validate design security 

Correct Answer: AB 

A: Some Agile project type activities are performed against the Sprint Backlog, which is a compiled list of requirements
from the Solution Backlog that is broken into smaller increments of product features. 

B: The Sure Step Agile project type has Sprint cycles to encompass the Analysis, Design and Development phases.
The Agile project type does have two phases, Deployment and Operation, at the culmination of the Spring cycles. 

 

QUESTION 10

Which two activities are included in the Fit Gap and Solution Blueprint process flow? (Each correct answer presents part
of the solution. Choose two.) 

A. Generate an implementation plan report. 

B. Lead requirements workshops with product demos. 

C. Conduct a project kickoff meeting. 

D. Configure a subset of business requirements. 

Correct Answer: AD 

A: Fit Gap Your business requirements will be analyzed by using a Fit Gap worksheet, which shows clearly how well
your Microsoft Dynamics solution matches your business needs and your existing structures and systems. You will
know how Microsoft Dynamics AX or Microsoft Dynamics CRM can be adapted to fulfill your technical and functional
requirements. At the end of the Fit Gap process, our consultants will work closely with your business and IT team
members to validate the findings and help determine the next steps in implementation. 

D: Solution Blueprint Based on the Fit Gap findings, our consultants will prepare the Solution Blueprint, a
comprehensive report on the conceptual and physical design of your solution. The report will provide clear guidance on
how to meet your needs for systems integration, user interfaces, display graphics, and all the other factors that drive
business performance. Finally, our consultants will present their findings and conclusions in person to key stakeholders
at your enterprise and answer any questions that may arise. In sum, Fit Gap and Solution Blueprint will provide you with
an analysis of how to customize and deploy your Microsoft Dynamics solution. In addition, the report will provide useful
input for the next steps toward implementation. 

 

QUESTION 11



A company requirement dictates that all project management follows the guidelines in accordance with the Project
Management Institute (PMI). You need to select the process group for the defining and refining of objectives. Which
process group should you select? 

A. initiation 

B. controlling 

C. closing 

D. planning 

Correct Answer: D 

 

 

QUESTION 12

You are a project manager. You are running a project by using the waterfall delivery method. The project is in the
development phase. Which Microsoft Dynamics Sure Step Methodology supplemental documents are created to
support the training? 

A. performance test documents 

B. data migration documents 

C. user test documents 

D. user guides 

Correct Answer: D 
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