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QUESTION 1

Which of the following would be an appropriate name for a use case that allows a project manager to allocate resources
to a project? 

A. Assign resources. 

B. Resource. 

C. Project Manager. 

D. Project. 

Correct Answer: A 

 

QUESTION 2

Business analysis bridges the gap between which two disciplines? 

A. Business Case Definition and Requirements Analysis. 

B. IT Systems Analysis and Acceptance Testing. 

C. Requirements Analysis and IT Systems Development. 

D. Strategic Analysis and IT Systems Analysis. 

Correct Answer: B 

 

QUESTION 3

The requirements catalogue documents the business user or users who requested the requirement. Which heading in
the requirements catalogue template would this information be recorded? 

A. Owner. 

B. Justification. 

C. Author. 

D. Source. 

Correct Answer: D 

 

QUESTION 4

Which of the following is an example of \\'Individual Tacit Knowledge\\'? 

A. Culture. 



B. Process. 

C. Norms. 

D. Intuition. 

Correct Answer: D 

 

QUESTION 5

A company holds information about 1000 customers. It receives, on average, 50 orders per day. Each order must be
placed by only one customer. Customers must have placed at least one order but may place several. An analyst has
shown an association between the classes Customer and Order. What multiplicities should she show at the Order end
of this association? 

A. 0..*. 

B. 1.*. 

C. 0..50. 

D. 1..1000. 

Correct Answer: B 

 

QUESTION 6

There is a requirement for an employee to enter time worked details into a computerised project reporting system. If this
requirement was drawn on a use case diagram, which of the following would be correct? 

A. Employee would be the boundary, time details an actor. 

B. Project reporting system would be an actor, employee a use case. 

C. The computer system would be the boundary, the project reporting system a use case. 

D. Enter time details would be a use case, employee an actor. 

Correct Answer: D 

 

QUESTION 7

In which business analysis areas does the traditional systems analyst role primarily operate? 

A. Quantifying costs and benefits. 

B. Specifying IT system requirements. 

C. Implementing business changes. 

D. Defining the needs of the business. 



Correct Answer: B 

 

 

QUESTION 8

Which of the following actions could sustain business change? 

A. Develop the coaching skills of selected staff members. 

B. Establish clear benefits for selected, powerful stakeholders. 

C. Retain the previous system and its associated processes. 

D. Ensure that improved staff performance is not rewarded. 

Correct Answer: A 

 

QUESTION 9

Which of the following diagrams helps the business analyst to document a range of issues that have been uncovered
about a business situation? 

A. The rich picture. 

B. The \\'to be\\' process model. 

C. The business activity model. 

D. The use case diagram. 

Correct Answer: A 

 

QUESTION 10

The following is a list of statements about stakeholders and stakeholder management. 

a.

 A customer can be considered as a stakeholder in a project. 

b.

 A supplier can be considered as a stakeholder in a project. 

c.

 Stakeholders\\' positions do not remain static during the life of the project. 

d.



 Communication must not be tailored to each stakeholder in the project. 

Which of the following is correct? 

A. Statements a, b and c are correct, statement d is incorrect. 

B. All four statements are correct. 

C. Statements a and c are correct, statements b and d are incorrect. 

D. Statements b and c are correct, statements a and d are incorrect. 

Correct Answer: A 

 

 

QUESTION 11

An analyst has discovered that a company wishes to hold information about departments and employees. A department
may have many employees in it, but each employee can, at any one time, only work in one department. There is no
requirement to store historical information. However, there are currently eight departments and over one hundred
employees. How would this relationship be shown on an Entity Relationship diagram? 

A. As (8..100) at the Department end of the relationship. 

B. As a many-to-many between Department and Employee. 

C. As a one-to-one between Department and Employee. 

D. As a one-to-many between Department and Employee. 

Correct Answer: D 

 

QUESTION 12

The entity relationship model below shows the relationship between Customer and Order. Which of the following
business rules is correct? 

A. An order may be placed by many customers. 

B. A customer may place many orders. 



C. A customer may never place an order. 

D. An order need not be placed by a customer. 

Correct Answer: B 
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