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QUESTION 1

You are the business analyst for your organization. You are currently writing the business goals and objectives as part
of the elements for the define business process. Which one of the following statements best describes the business
goals and objectives element? 

A. They describe all of the required work the project will need to complete in order to reach its objectives. 

B. They describe the ends that the organization is seeking to achieve. 

C. They describe the processes the solution will need to improve for the project to be successful. 

D. They describe all of the positive benefits in ratio to the risk and costs of the project. 

Correct Answer: B 

Business goals and objectives clearly define the ends that the organization is seeking to achieve. 

Answer: C is incorrect. This is not a valid definition of the business goals and objectives. 

Answer: A is incorrect. This is a definition of the project scope. 

Answer: D is incorrect. This is not a valid definition of the business goals and objectives. 

 

QUESTION 2

A project to replace a financial system uses a waterfall methodology. Initially, meetings with the project subject matter
experts (SMEs) were positive. As the project progressed through the requirements and design phases, the SMEs
attended fewer meetings, resulting in a delay to the project build phase. What should the business analyst (BA) have
done to prevent the delay? 

A. Selected a different project methodology 

B. Requested new SMEs participate in the project 

C. Modified the governance structure 

D. Engaged in consistent collaboration 

Correct Answer: A 

 

QUESTION 3

You are a Business Analyst for your organization, and you\\'re preparing to elicit requirements from stakeholders.
You\\'ve gathered several inputs to help with the elicitation process. Which input will you use to ensure that you
understand the type of information that should be elicited from stakeholders? 

A. Roles and Responsibilities 

B. Stakeholder List 



C. Business Need 

D. Risk Assessment 

Correct Answer: C 

The inputs required to prepare for elicitation are as follows: Business Need. It guarantees that the type of information
elicited from stakeholders is understood to the business analyst. This input is used at the time of eliciting business
requirements. Solution Scope and Business Case. It guarantees that the type of information elicited from stakeholders is
understood to the business analyst. This input is used at the time of eliciting stakeholder, transaction requirement, and
solution. Stakeholder List, Roles, and Responsibilities. It is required for the identification of stakeholders that are
required to participate in elicitation activity. Answer: D is incorrect. Risk Assessment is a review of the risks in the
project, and isn\\'t an input to the elicitation business analyst tasks. 

 

QUESTION 4

In order to assess the capability gaps of an organization, you\\'ll need all of the following inputs except for which one? 

A. Solution performance assessment 

B. Enterprise architecture 

C. Solution scope 

D. Business need 

Correct Answer: C 

The solution scope is not an input of this process. The solution scope actually uses the output of the assess capability
gaps process as one of its inputs. Answer: D is incorrect. The business need does serve as one of the three inputs of
the assess capability gaps process. Answer: B is incorrect. The enterprise architecture does serve as one of the three
inputs of the assess capability gaps process. Answer: A is incorrect. Solution performance assessment does serve as
one of the three inputs of the assess capability gaps process. 

 

QUESTION 5

What elicitation technique is best described as a study to compare the strengths and weaknesses of an organization
against its peers and competitors? 

A. Brainstorming 

B. Market analysis 

C. Comparative analysis 

D. Benchmarking 

Correct Answer: D 

Benchmarking is the only valid business analysis process that compares the strengths and weaknesses of 

an organization against other similar entities. 



Answer: A is incorrect. Brainstorming generates ideas and inputs to the business analysis process. 

Answer: C is incorrect. Comparative analysis is not a valid BABOK term, so this choice is incorrect. 

Answer: B is incorrect. Market analysis is not a valid BABOK term, so this choice is incorrect. 

 

QUESTION 6

You are the business analyst for a large project in your organization. While your company prefers face-toface
communications there are many stakeholders located in different geographical locations. How can you still effectively
serve as a business analyst when the stakeholders are not collocated? 

A. You will need the stakeholders to periodically gather in one locale. 

B. You will need to travel on a regular rotation to each of the geographical locations to complete the business analyst
duties. 

C. Add more business analysts in each of the geographical location. 

D. You will need to implement videoconferences. 

Correct Answer: D 

According to the BABOK, the best solution in these instances is to increase videoconferences and 

teleconferences to complete the business analysis duties. 

Answer: C is incorrect. Adding more business analysts will increase the cost of the business analysis 

duties. 

Answer: B is incorrect. Traveling to all of the geographical locations is not always a feasible solution as 

there may be a small amount of stakeholders in one locale versus another. Answer: A is incorrect. 

Sometimes it is effective to bring all of the stakeholders together, but this is not always practical due to 

cost, schedules, and the amount of stakeholders involved in the project. 

 

QUESTION 7

During a lessons learned session, stakeholders had a heated discussion on the performance measures being employed
and why they are necessary. The business analyst (BA) explained that performance measures are required to: 

A. evaluate whether the required return on investment is met. 

B. gather insights into the value provided by a solution. 

C. decide if similar projects should be taken up again. 

D. verify that organizational resources were spent wisely. 

Correct Answer: B 



Process performance measures are parameters that are used to identify process improvement opportunities. Process
performance measures are defined and deployed to ensure that processes are aligned to the business needs and
strategic objectives of the organization. Process performance measures can address many aspects of a process
including quality, time, cost, agility, efficiency, effectiveness, responsiveness, adaptability, flexibility, customer
satisfaction, velocity, variability, visibility, variety, rework, and volume. Many of the process performance measures seek
to measure the effectiveness and efficiency of the process as well as the degree to which the process goals are
achieved. 

 

QUESTION 8

You are the business analyst for a large software development project. There are several issues that must be resolved
by certain dates or the problem will prevent the project from advancing. What technique can you use to track problems
with the requirements? 

A. Issue tracking 

B. RTM 

C. Problem tracking 

D. Baselining 

Correct Answer: C 

The technique you\\'ll use is simply problem tracking. This technique allows the business analyst to manage any issues
identified within requirements by stakeholders and to ensure that those issues are resolved. Problem tracking allows the
business analyst to manage any issues identified within requirements by stakeholders and to ensure that those issues
are resolved. It provides an organized approach to tracking, management, and resolution of defects, issues, problems,
and risks throughout business analysis activities. Management of issues is important so that they can be resolved in a
timely manner to ensure success. Answer: D is incorrect. Baselining the requirements does not track problems but
creates a standard set of requirements that deliverables may be compared against. Answer: A is incorrect. Issue
tracking is not a valid business analysis term. Answer: B is incorrect. An RTM is a requirements trace matrix which
tracks requirements through the solution, not issues. 

 

QUESTION 9

You are the business analyst for your organization. Your stakeholders have recently reviewed and approved the set of
requirements that you\\'ve presented to them. You have now baselined the requirements. What does it mean to baseline
the requirements in the light of this scenario? Choose the best answer. 

A. The baseline represents the final collection and approval of all requirements. 

B. The baseline represents the future set of physical deliverables. 

C. The baseline represents the approved set of requirements and no additional changes are allowed. 

D. The baseline represents the approved requirements and any changes must go through a change control system. 

Correct Answer: D 

Of all the choices, this is the best answer, as it acknowledges that although the current set of requirements is approved,
any future changes to the requirements must pass through a change control system. Answer: B is incorrect. This
statement is moderately true, but current requirements don\\'t always equate to complete future deliverables. Answer: A



is incorrect. This statement is moderately true, but current requirements don\\'t always equate to complete future
deliverables. Answer: C is incorrect. This statement is not valid, as changes can enter the set of requirements through
the change control process. 

 

QUESTION 10

You are a business analyst for your organization and you\\'re working with the stakeholders to identify the primary inputs
to the business analysis approach. Which one of the following is a primary input to the business analysis approach? 

A. The business analysis approach will be shaped by the problem or opportunity faced by the organization. 

B. The business analysis approach will be shaped by the penalty of not seizing the opportunity. 

C. The business analysis approach will be shaped by the time allowed for business analysis planning. 

D. The business analysis approach will be shaped by the risks faced by the organization. 

Correct Answer: A 

A primary input to the business analysis approach is to consider the problem or opportunity faced by the organization.
Answer: C is incorrect. The time allowed for business analysis planning does have an effect on the thoroughness of the
business analysis activities, but this isn\\'t the best answer for the question. Answer: D is incorrect. While risk and
reward are considerations, consideration of the problem or opportunity is a better choice for this question. Answer: B is
incorrect. This answer doesn\\'t consider the reward of the opportunity or acknowledge, as there may also be problems
to be solved, not just opportunities to seize. 

 

QUESTION 11

An organization\\'s Business Analysis Center of Excellence (BACoE) has deployed several business analysts (BAs) to
provide business analysis to a cross-functional initiative. After the first phase of the project, the BACoE seeks to
determine the effectiveness of the business analysis work. Which of the following techniques could be used to elicit
feedback from all affected stakeholders? 

A. Brainstorming 

B. Business cases 

C. Surveys 

D. Root cause analysis 

Correct Answer: C 

Survey or questionnaire presents a set of questions to stakeholders and subject matter experts (SMEs), whose
responses are then collected and analyzed in order to formulate knowledge about the subject matter of interest. The
questions can be submitted in written form or can be administered in person, over the telephone, or using technology
that can record responses. 

 

QUESTION 12

When using a change-driven approach, the business analyst may create an initial list of high-level requirements for the



initiative. This high-level requirements list is also known as what term? 

A. Requirements envisioning 

B. Project scope 

C. Product scope 

D. Requirements foundation 

Correct Answer: A 

The initial high-level listing of requirements in a change-driven approach is also known as requirements 

envisioning. 

Answer: B is incorrect. Project scope defines all of the required work to satisfy the requirements of the 

project. 

Answer: C is incorrect. Product scope defines all of the features and functions of the thing, solution, or 

service the project or organization will create. 

Answer: D is incorrect. Requirements foundation is not a valid term for business analysis. 
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