
 

 

 

 

Vendor:IIBA

Exam Code:CBAP

Exam Name:Cetified business analysis professional
(CBAP) appliaction

Version:Demo

 

 



QUESTION 1

Gary is the business analyst for his organization. He has realized that he has overlooked a key group of 

stakeholders during the conduct stakeholder analysis process. 

What is the danger in overlooking a key set of stakeholders? 

A. The newly identified stakeholders will now have to pay for any requirements they want to add to the requirements. 

B. The newly identified stakeholders will need to spend extra time to learn about the project and how it will affect them. 

C. The newly identified stakeholders will be excluded from decisions that affect the deliverables that have already been
created in the project. 

D. The newly identified stakeholders may have requirements that require additions to the project or may nullify other
requirements already in the project. 

Correct Answer: D 

 

QUESTION 2

What plan includes the description of the scope of work, the deliverable Work Breakdown Structure, the activity list, and
estimates for the business analysis activities? 

A. Project management plan 

B. Implementation plan 

C. Requirements management plan 

D. Business analysis plan 

Correct Answer: D 

 

QUESTION 3

Which of the following chart shows the correlation between project team members and the work they\\'ve been assigned
to complete? 

A. Pie chart 

B. Responsibility Assignment Matrix (RAM) chart 

C. Gantt chart 

D. RACI chart 

Correct Answer: B 

 



QUESTION 4

You are the business analyst for a large software development project. There are several issues that must be resolved
by certain dates or the problem will prevent the project from advancing. 

What technique can you use to track problems with the requirements? 

A. Problem tracking 

B. Issue tracking 

C. RTM 

D. Baselining 

Correct Answer: A 

 

QUESTION 5

You are the business analyst for a large, complex solution and you are working with the stakeholders to determine the
prioritization of the requirements. You would like to use the decision analysis to determine the best decision for the
requirements outcome. You must know four things as part of decision analysis. 

Which one of the following will not help you with this approach to the requirements prioritization process? 

A. The values, goals, and objectives that are relevant to the requirements 

B. The consequences of each possible decision 

C. The nature of the decision that must be made 

D. The future value of the requirements 

Correct Answer: D 

 

QUESTION 6

You are the business analyst for your organization. You are currently writing the business goals and objectives as part
of the elements for the define business process. 

Which one of the following statements best describes the business goals and objectives element? 

A. They describe the processes the solution will need to improve for the project to be successf ul. 

B. They describe all of the positive benefits in ratio to the risk and costs of the project. 

C. They describe all of the required work the project will need to complete in order to reach its objectives. 

D. They describe the ends that the organization is seeking to achieve. 

Correct Answer: D 

 



QUESTION 7

A large company has thousands of geographically dispersed employees and dozens of IT systems. Multiple business
analysts (BAs) work in parallel on various requirements with different stakeholders. When considered in isolation, the
requirements look meaningful and valuable to those who approved them. However, when it comes to implementation,
some of the requirements appear to be contradicting each other. A lead BA recognizes that adding some traceability
information would help uncover such conflicts early in the process. 

To what should the BA trace the requirements? 

A. Stakeholder tasks 

B. Business needs 

C. Organizational functions 

D. Solution components 

Correct Answer: D 

 

QUESTION 8

Martha is observing Sarah complete several complex steps as part of her business analysis requirements elicitation
process. In this instance Martha working alongside Sarah is actually helping Sarah complete the work so that Martha
can understand all of the steps Sarah must complete. 

What type of requirements elicitation technique is Martha using? 

A. Progressive elaboration 

B. Shadowing 

C. Cross training requirements elicitation 

D. Active observation 

Correct Answer: D 

 

QUESTION 9

You are the business analyst for THY Organization and you have gathered the requirements. You have presented the
requirements to the stakeholders and they have approved your requirements. You are now working with Francie on
recording the dependencies and relationships for each of the requirements. 

Why would you want to record the dependencies and relationships for the requirements? 

A. To help determine the sequence in which requirements are to be addressed. 

B. To help determine which requirements carry the most risk. 

C. To help determine the total cost for the solution to be implemented. 

D. To help determine the total time for the solution to be implemented. 



Correct Answer: A 

 

QUESTION 10

Company A is a nation-wide leader in commercial demolition. Having just celebrated its 100th year of operations, the
company decided to begin doing work internationally. The current system used for reporting company finances is unable
to keep pace with the potential demands of doing work in geographically dispersed locations. Therefore, the company
decided to replace its client-based Profit and Loss (PandL) reporting system with a more robust, web-based system.
This will ensure transparency across the organization and enable better decision making. 

The business analyst (BA) at Company A has recently completed several rounds of elicitation to determine the
requirements for the new, web-based system. Over 1250 requirements were elicited. An initial Requirements
Traceability Matrix (RTM) has been drafted, and a subset of the RTM can be seen below: 

The risk associated with Requirement ID F-P0001 is HIGH. The BA has gone back to the Crew Chief to determine why
this requirement\\'s risk is HIGH. The Crew Chief stated that it was based on an assumption. 

Which of the following assumptions would make this requirement\\'s risk high? 

A. The users will require specialized training. 

B. The web-based interface will be complex. 

C. The system will be inaccessible in remote locations. 

D. The cost of the solution outweighs its benefit. 

Correct Answer: D 

 

QUESTION 11

You are the business analyst for the NGQ Company. Management is concerned that their company is not able to meet
an identified business need with their current existing structure, people, processes and technology. They\\'ve asked you
to complete an analysis of their organization\\'s ability to meet the identified business need. 

What business analysis process are you completing for your organization? 



A. Determining the solution approach 

B. Assessing the capability gaps 

C. Requirements elicitation 

D. Verifying the requirements 

Correct Answer: B 

 

QUESTION 12

A business analyst (BA) plans to hold a workshop next week to elicit requirements for a project. In an informal
conversation, another employee mentioned that one of the attendees is likely to be unhappy about the project\\'s impact
on their work. 

Which of the following techniques will the BA use to avoid disrupting the workshop? 

A. Elicitation Activity Plan 

B. Collaborative Games 

C. Stakeholder List 

D. Risk Analysis and Management 

Correct Answer: B 
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