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QUESTION 1

You are a project manager for an organization that uses Project Online. You create a resource plan to provide high level
resource demand during the portfolio intake and selection process. Your project is now selected for detailed planning.
You complete a detailed work breakdown structure (WBS). You need to remove the resource demand from the resource
plan What should you do?

A. Change the Calculate From setting on the resource plan.

B. Go to Project Center and delete the resource plan.

C. Inactivate the resource plan.

D. Go to Server Settings and delete the resource plan.

E. Set the Publish flag to No on the resource plan.

Correct Answer: A

QUESTION 2

The IT department uses Project Online to analyze the projects they will execute the next year. Four projects with their
respective priority and costs are shown in the exhibit. (Click the Exhibit button.)

Enterprise Proje

Cost Estimate $600,000.00 | « Selected Projects 50% $350,000.00

Totals Modify CRM Deployment Project 28.04% Auto $300,000.00 SharePoint Tasks
Projects Selected .2 EPM Deployment Project 21.96% Auto $350,000.00 SharePoint Tasks

Stratagic Value 50%
CRM Global Training 28.04% Auto SharePoint Tasks
o Unchanged SharePoint Tasks

Bazeine EPM Woridwide Training 21.96% ,..o

—— Efficient Frontier
B  Current Portfolio Selection Scenario
B Saved Fortfolio Selection Scenarios

The team needs to get the most value from their portfolio, but some last minute restrictions could change their selection.
A mutually inclusive dependency is added between the two CRM projects. A mutually inclusive dependency is also
added between the two EPM projects. You need to assist the team in achieving the most value in their portfolio, given
the constraints shown in the exhibit. You enforce the dependencies and recalculate the analysis. Which two statements
become true? (Each correct answer presents part of the solution. Choose two.)



A. The Portfolio Strategic Value will be of 56%.
B. The sum of Cost Estimate of Selected Projects will be 550k.
C. The sum of Cost Estimate of Selected Projects will be 900k.
D. The Portfolio Strategic Value will be of 44%.

Correct Answer: BD

QUESTION 3

You are a portfolio manager at an organization that uses Project Server 2013. You supervise five very large projects.
Each project has its own project manager and a project team with many resources. One of your main activities is
reviewing

all documentation of the five projects. The project teams are constantly updating and publishing new documents in the
Project Site of each project. You need to implement an information review process that meets the following
requirements:

Receive a notification every time a document is updated or published in the Project Sites.

Have a centralized way to view the notifications. Implement the process in the least amount of time.

What should you do?

A. Go to Project Site of each project and select the Follow option for each published document. Review your Newsfeed
periodically for news about the documents.

B. Go to the User page of each member from the five project teams and select the Follow user option. Review your
Newsfeed periodically for news about each user.

C. Go to Project Site of each project and select the Follow site option. Review your Newsfeed periodically for news
about the Project Sites.

D. Ask the project managers and the project teams to send you an email every time they update or create a new
element in the project site. Review your inbox periodically for notifications from the project team.

Correct Answer: C

QUESTION 4

You work for a multinational corporation which uses Project Server 2013 to plan and control the projects in different
business units. Each business unit has its own portfolio of projects but can participate in strategic projects. The Project
Management Office (PMO) configures as many Enterprise Project Types as necessary to create new products, launch
marketing campaigns, and deploy new lines of business tools to comply with the governance processes. A business unit
creates a new proposal, and your team waits for the new proposal approval, which will provide the information
necessary to begin this proposal. In the Project Center, the stakeholders are able to view the phases and stages of each
proposal, and your proposal has not moved since the last time you saved it in Project Web App (PWA). The sponsor
waits for the notification to review and authorize the next stage of the project. You need to ensure the project moves
through its lifecycle. What should you do first?



A. Access the Project Details pages, click Options, and select Restart the Workflow.

B. Access the Project Details pages and publish the schedule.

C. Access the Project Details pages, verify that the sections are completed, and click Submit.
D. Access the Project Center, select the project, and change the Project Type.

Correct Answer: C

QUESTION 5

You are a project manager for an organization that uses Project Server 2013. One enterprise project has grown in
complexity and size; the project manager creates sub- sites to organize the work by team. All the teams are comfortable
working with a familiar tool, such as the Microsoft SharePoint site. However, management cannot view all of the work
being performed in the portfolio, and they need to permanently make decisions about the best use of the resources. You
need to bring all of this work into visibility in the least amount of time and without affecting current resource processes.
What are two possible ways to achieve this goal? (Each correct answer presents a complete solution. Choose two.)

A. Add the SharePoint Sites to Project Web App from the Project Center.

B. Start an import process from Project Professional and then publish those projects in Project Web App (PWA).

C. Use the Get Started with Project Web App to add the existing SharePoint sites to Project Web App (PWA).

D. Use the Get Started with Project Web App to create new enterprise projects with the same information.

Correct Answer: AC

QUESTION 6

Your company uses Project Server 2013 to evaluate and select projects based on a primary cost constraint, as well as a
secondary constraint of internal rate of return (IRR). Management authorizes a budget and establishes a minimal IRR of
5% to execute any project the following year. Your company has never analyzed constraints other than cost. As the
portfolio analysis expert, you need to recommend a reasonable approach to perform the analysis. What should you
recommend?

A. Create a new analysis through portfolio analysis and select the primary and secondary constraints when defining
properties.

B. Create the analysis and, during the cost analysis, introduce the secondary constraint to manually force out the non-
compiling projects.

C. Create a new analysis through Portfolio Analysis and select the primary cost constraint. Then select an alias to force-
out when defining properties and name it IRR.

D. Create the analysis and, during the cost analysis, introduce the secondary constraint to automatically force out the
non-compiling projects.

Correct Answer: B




QUESTION 7
You are a project manager who uses Project Online. Your project is scheduled to run for at least 18 months. You create
a schedule for the first six months, including estimated resource demand, using Project Professional 2013. For planning

purposes, you need to reserve proposed demand for the final 12 months. What should you do?

A. Create new tasks in the project to represent the unplanned portion of the project. Assign resources to these tasks
and set their booking type to committed.

B. Create a resource plan and enter the resource requirements for the final 12 months.

C. Create a resource plan and set the Resource Utilization to calculate from the project until a date six months from
now.

D. Create new tasks in the project to represent the unplanned portion of the project.
Assign resources to these tasks and set their booking type to proposed.

Correct Answer: C

QUESTION 8

You are a program manager in the Project Management Office (PMO) of an organization that uses Project Server 2013.
Project Server Permission Mode is enabled. You create a new project enterprise custom field and a Project Center view.
Project managers report that they cannot see the new view in the Views dropdown box in Project Center. However, they
can see other views. You need to enable the project managers to see the new view. What should you do?

A. Give project managers db-reader permission in the Project Server database.

B. Add the view to a Category to which the Project Managers belong.

C. Set the Resource Department Value field of each Project Manager so the fields match the Department Value field of
the new project enterprise custom field.

D. Enable the View Project Schedule view\\'s global permission for the project managers\\' group.

Correct Answer: B

QUESTION 9

You are a portfolio manager for an organization that uses Project Server 2013. You plan to create weekly status project
reports for your executive team. You want to publish your report only once in Project Web App (PWA). Users must be

able to fully interact with the report by adding or excluding fields and by changing the rows or columns fields. You need
to create a report that meets these requirements. What should you do?

A. Create a tabular report in Microsoft SQL Server Reporting Services (SSRS).

B. Create a Pivot Table report in Microsoft Excel Services.



C. Create a graphic report in Microsoft Visio Services.
D. Create a view in Project Center.

Correct Answer: B

QUESTION 10

You are a program manager who uses Project Server 2013 and Project Professional 2013. You have administrative
rights. Your project managers create subprojects for your program-level master project. You insert the subprojects into
your master project file by using Project Professional 2013. You are unable to save the master project file. You need to
ensure that your master project file appears with its subprojects when you use the Project Web App (PWA). What
should you do?

A. Create the master project file and add the subprojects while in PWA rather than in Project Professional 2013. Then
publish to the server.

B. Create your master project file and publish to the server.
C. Create a custom view in the PWA to view the master projects.
D. Turn on the allow master projects to be saved and published setting and publish to the server.

Correct Answer: D

QUESTION 11

Your organization uses Project Server 2013. Your environment\\'s default task mode is auto scheduled. Your
environment allows manually scheduled tasks to be displayed in Project Web App (PWA). You create a detailed
enterprise project with resources assigned to auto scheduled tasks. Your project has three phases, but only the first two
phases have been approved to begin work. You need to ensure resources cannot provide status on phase three
assignments. What should you do?

A. Change all tasks in phase three to manually scheduled tasks.

B. Change the Confirmed field for all tasks in phase three to No.

C. Change the Publish field for the tasks in phase three to No.

D. Change the Publish field for all tasks in phase three to Yes.

Correct Answer: C

QUESTION 12

You are the Project Server 2013 administrator for an organization. Most of the project managers and timesheet
managers have set up rules to automatically accept all task updates from all resources in all of their projects. Although



most updates are automatically approved, the team members notice that their projects do not always reflect the
resource updates in Project Center. You need to resolve this issue. What should you do?

A. Have project managers open and save their project plans.

B. Have resource managers approve all timesheets.

C. Have the administrator enable single-entry mode for all team members.

D. Have project managers modify their automatic updates to also automatically publish the acceptance.

Correct Answer: D
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