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QUESTION 1

Which of the following is a task in the operations implementation service component of the implement phase?
A. review Operation Design Document

B. develop backup/recovery plan

C. update and document logical and physical topology maps

D. operations and network management system staging, installation, and configuration

Correct Answer: D

QUESTION 2

Which implement phase service component consists of preparing for migration, executing a network migration plan and
completing migration test cases?

A. staging and system migration

B. post implementation support handoff meeting
C. detailed design development

D. staff training

E. migration plan development

Correct Answer: A

QUESTION 3

Which three business requirements development activities are performed in the prepare phase before creating a
technology strategy? (Choose three.)

Select exactly 3 answer(s) from the following:
A. identifying and assessing customer business requirements

B. documenting and categorizing customer business requirements in terms of performance. availability, capacity, and
security

C. producing a documented technology strategy
D. creating a bill of materials
E. presenting documented business requirements to a customer and having the customer validate them

F. completing a site survey



Correct Answer: ABE

QUESTION 4

Which implement phase service component consists of preparing for migration, executing a network migration plan, and
completing migration test cases?

A. Staging and System Migration

B. Post Implementation Support Handoff Meeting
C. Detailed Design Development

D. Staff Training

E. Migration Plan Development

Correct Answer: A

QUESTION 5

Which is the most accurate statement regarding the business requirements development service component in the
prepare phase. Select exactly 1 answer(s) from the following:

A. Determine the appropriate cooling temperature for acustomers server room.
B. Analyze the customer\\'s business requirements for a proposed solution.

C. Analyze a customer\\'s ongoing operational requirements.

D. Identify a customer\\'s technology requirements.

Correct Answer: B

QUESTION 6

Which three best describe the customer benefits of the Cisco Lifecycle Service approach? Select three.
A. increase network staff productivity

B. improve the skill sets of its staff members

C. increase the value of and return on investment for its network

D. increase the amount of time required to integrated network changes

E. improve network availability, resiliency, security, and scalability

F. increase the amount of server room rack space

Correct Answer: ACE



QUESTION 7

Conducting a project kick-off in the plan phase provides which of the following customer benefits?
Select exactly 1 answer(s) from the following:

A. ensure that it receives detailed network diagrams

B. reduce the risk of downtime due to facilities-related problems

C. ensure end-user support immediately after the launch of a new system

D. confirm project roles and responsibilities, as well as milestone dates

Correct Answer: D

QUESTION 8

In the design phase, which service component provides the customer with a comprehensive design?
A. detailed design development

B. Project Kick-off

C. Staging plan

D. High level design

E. Implementation Plan

Correct Answer: A

QUESTION 9

Which three tasks are performed in the system monitoring service component of the operate phase? (Choose three.)
A. define an operations plan supporting the configuration management database

B. track events and report on system availability, resource capacity, and performance

C. analyze process exceptions

D. notify interested parties of problems identified, and escalate per-customer requirements

E. monitor system to identify occurrences of service-level metrics dropping

F. verify configuration management database

Correct Answer: BDE




QUESTION 10

Your Certkiller trainee, Certkiller, asks you which of the following best describes customer benefits in delivering network
readiness assessment services in the plan phase?

A. ensures that the customer understands the steps of the implementation

B. ensures that the eventual design will meet the business and technology requirements originally put forth by the
customer

C. helps achieve business goals by identifying and aligning Advanced Technologies (AT) to business requirements

D. helps improve Return on Investment (ROI) and speed migration by enabling customer to identify, understand, and
plan for necessary infrastructure changes and resource requirements

E. ensures that the customer has the documentation needed to understand the details of the network that will be used
when planning for future changes to the system

F. helps minimize expensive, time-consuming, network-intrusive redesign by establishing a well- engineered detailed
design early in the network lifecycle

Correct Answer: D

QUESTION 11

In the implement phase, solution implementation involves which of the following task?
A. execute test cases

B. perform preliminary Site Assessment

C. configure core products

D. analyze high-level design and technology requirements of the customer

Correct Answer: C

QUESTION 12

Which implement phase service component consists of explaining the benefits and limitations of purchased support
options to a customer and ensuring that the customer understands operational processes and responsibilities?

Select exactly 1 answer(s) from the following:

A. Staging and System Migration

B. Post Implementation Support Handoff Meeting
C. Detailed Design Development

D. Staff Training

Correct Answer: B
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